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Financial Disclosure for Jan Mgrch

ANo relevant financial relationships exist for any
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From 3to 1l

Experince during the last 3 years from merging 3 stocks to one
central stock, while servicing 14 hospitals

Challenges:
AMerging while still getting the drugs to the customers in time

Aln the beginning many complaints from hospitals due to
problems to deliver

AWe coul dnot find the drug and

Solution:

AArranging the stock in a smart way

AEnsure that packages are correctly stored
AEnsure that the IT stock reflects the actual stock
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Agenda

ADanish key figures for logistics in hospital pharmacy
AThe supply chain from hospital pharmacy to patient
AOrganising stocks | Capital Regional Pharmacy
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Key Figures for Denmark

Alnhabitants: 5.500.000 (Oct. 2009)
AArea: 43.000 km?

ARegions: 5, formed in 2007, Regions is responsible
for patient care

ADistance from west to east: 300 km
ADistance from north to south: 450 km
ADensity of population: 127 inhabitants/km?

ANumbers of general hospitals: 53 (No nursing
homes)

ATotal drug consumption via hospitals (2009); 712
million Euro
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Hospital Pharmacies in Denmark
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AMGROS (www.amgros.dk)
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AMGROS

UDBUD KLINIKSIDEN AKTUELT ENGLISH NYHEDSBREY
Amgros lIS
Amgros is a public company owned by the five Amgros specializes in tender procedures,
Danish regions. The organization has the lead securing high quality in the handling of the
in tenders and procurement of publicly proces, complying with the complex legal
used pharmaceuticals and other medicinal requirements of public tenders. Amgros
products, as well as hearing aids in the Danish develops advanced solutions for handling
public health service. electronic, internet based systems for
securing an effective and simpified proces
Amgros is the holder of the marketing from the tender offer to the procurement of
authorisation for all pharmaceuticals the articles.
manufactured by the Danish public hospital
pharmacies. Amgros.dk is an important part of our program
for proactive communication so our partners,
amgros organizes, publishes tenders, among these politicians, civil servants,
and purchases pharmaceuticals for all hospitals, hearing clinics, vendors, journalists
the public hospitals in Denmark which and so on, can keep updated and informed
approximately is 30 percent of all public about Amgros waork, initiatives and position.
srnicitinn af nharmacanticale Tn addition
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Turnover by Region (2009). Total 712 milion
EURO

éeqion Howvedstaden: 42 9@

FRegion Sjaelland: 9 %

Crrade Grenland: 194

Fegion Mordjylland: 7 %

E egion Syddanmark: 20 95

Begion Midipylland. 22 9%
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Number of Packages by Region (2009)

éemon Howedstaden: 36 9@

Fegion Sjelland: 12 %9

Eegion MNordjylland: 9 %; Crnrade Granland: 5 99

Eegion Syddanmark: 19 94

FEegion Midipylland: 20 %

Jan Mgrch. Region Capital Pharmacy, Denmark EAHP Seminar in Riga,14-16 May 2010



Apoteket

IS\

g  Supply Chain for Hospital Pharmacies

Quiality ensurance,
Controlling &
economy

IT function

Hospital

4_ 4—
°~°
Z / Procurement

Drug Suppliers

.

Receipt
of Goo

Prescribing &
Dispensing
at hospital ward

A

dispensering

edicin
Service

Blue arrow: Pursage order
Red arrow: Flow of drugs Stock for
Green arrow: Knowledge Raw materian Industrial

Production
Jan Mgrch. Region Capital Pharmacy, Denmark EAHP Seminar in Riga,14-16 May 2010

Clinical Pharmacy



