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From 3 to 1

Experince during the last 3 years from merging 3 stocks to one 
central stock, while servicing 14 hospitals

Challenges:

ÅMerging while still getting the drugs to the customers in time

ÅIn the beginning many complaints from hospitals due to 
problems to deliver

ÅWe couldnôt  find the drug and we couldnôt deliver

Solution:

ÅArranging the stock in a smart way

ÅEnsure that packages are correctly stored

ÅEnsure that the IT stock reflects the actual stock
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Agenda

ÅDanish key figures for logistics in hospital pharmacy 

ÅThe supply chain from hospital pharmacy to patient  

ÅOrganising stocks i Capital Regional Pharmacy
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Key Figures for Denmark

ÅInhabitants: 5.500.000 (Oct. 2009)

ÅArea: 43.000 km2

ÅRegions: 5, formed in 2007, Regions is responsible 
for patient care

ÅDistance from west to east: 300 km

ÅDistance from north to south: 450 km

ÅDensity of population: 127 inhabitants/km2

ÅNumbers of general hospitals: 53 (No nursing 
homes) 

ÅTotal drug consumption via hospitals (2009): 712 
million Euro
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Hospital Pharmacies in Denmark 
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AMGROS (www.amgros.dk)
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http://www.amgros.dk/_layouts/Authenticate.aspx?Source=%2FSider%2FAboutAmgros%2Easpx
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Turnover by Region (2009). Total 712 milion 
EURO
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Number of Packages by Region (2009)
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Supply Chain for Hospital Pharmacies
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