Computer systems for management of stock
Ana Herranz

Servicio de Farmacia

Hospital General Universitario Gregorio Marafion. Madrid



AAna Herranz Alonso

Al would like to declare that | do not have any conflicts of intests




AGENDA

1. Drug Use Safety
Problems and Solutions

2. Hospital Pharmacy Services
The Real vs. the Ideal

3. IT in Drug Use Process
drugspurchasing
ordering and supplying floor stocks
patientcentered orders and delivery of drugs
management of returned goods

b
4. Summary ‘AM

SaludMadrid

Page A3



Drug Use Safety

Some Data

S

Drug errors are a public health problem with clinical and
economic impact on the system
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Adverse Effects related to drug management in the Spanish National Systen

(ENEAS 2005)

U AE affect 4% of inpatients in Spanish hospitals

U 34.8% of these could have been avoided
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Drug Use Safety

Economic Impact
In 2008 466,565 discharges in public hospitals

Patients & Ca)yt| (Estimated Cost
(ENEAS 05) Patient SERMAS

Million of U

18.662 3.315i 5.584 621104 Millionsu

AE Drug Related (4%)
Patients 1
AE avoidable 6.495 22-36 Millions U
(1,4%)
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) de Calidad del SNS. Ministerio Sanidad y Consumo. 2005
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Drug use safety

Everyb_odyE concern
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Drug Use Safety

Recommendations
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AcPoOE (Computer Physician Order Entry) connected to and/or
integrated into the patient's electronic medical record, which
includes medication databases for clinical decision support.
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A Systems which simplify monitoring, traceability and safety in the
process of manufacturing, compounding and/or handling hazardous
drugs and/or of complex preparation.

A Automated systems in the pharmacy service for drug storage and
dispensing.

ADrug Administration System (MAR) is integrated within medical
records, including drug administration support databases.
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Hospital Pharmacy Services

Actual situation

ADrug errors are a public health problem with a clinical
and economicmpacton the system

AContinuousincreaseof pharmaceuticalbudget

APharmacy Serviceusesmost of their human resourcesto
develop logistic activities (purchasing, compounding and
dispensingwhile having to moveforward clinical activities



Hospital Pharmacy Services

EVOLUTION
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SAP example. Hospital Clinic. Barcelona

SAP® - Software - Plataforma Integrada
Hospital Clinic. - Barcelona

Modulos
A
Purchasing SAP — MM - Financiero - Compras
Medical Station SAP - ISH - Estacion Clinica - HCE
DATAWARE
Pharmacy SAP — FAR — Farmacia — PEA - ADM HOUSE
o
NUISes gAZ denfermerlal Plan de Curas y Balanced Score Card
uldados “Cuadro de Mando”
Emerg_ency SAP / Urgencias; Consulta externa...
Qutpatients
\4
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Sistema de informacion

Personnel Admission
RECURSOS HUMANOS GESTION PACIENTES

RIS + PACS J S.1. CRITICOS J ANATOMIA PATOLOGICAJ

CARDIOLOGIA ' NEUMOLOGIA - CIRUGIA ' PERINATAL '
Am.éjm.e.mﬁj ESTACION CLINICA ' PETICIONES CLINICAS '

CUIDADOS ENFERMERIA FARMACIA ' LAB/MICRO '
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Cerner System
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