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The EAHP’s BEAM Summit on Management will take place from 17 to 20 May 2012 in
Dusseldorf, Germany.

The 56 invited participants, selected by national associations, will explore five domains of
leadership:
1. Demonstrating personal qualities;
2. Working with others;
3. Managing services;
4. Improving services;
5. Setting direction.

At the end of the summit, each participant is expected to be able to:
• understand and be able to integrate the domains of leadership in a management context;
• understand and be able to relate each competency under each domain to his or her practice;
• have a clear plan as to how the summit learning can be disseminated to hospital pharmacy
colleagues in his her country.
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