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The first Synergy Masterclass will take place on 5-6 October, 2018, in Brussels!
Limited seats are available! Deadline to register: 10 August 2018.

ABSTRACT

In this masterclass the themes of leadership and management will be explored, in particular
the difference between these two concepts.

e Leadership is to do with vision, in particular being able to communicate a vision and
getting buy—in, it's about motivating people and inspiring them.
e Management, on the other hand, is to do with goals, targets, staffing, budgeting,

performance management and problem solving. Managers build teams and ensure they

function efficiently and effectively, whereas leaders inspire them. In a nutshell,
‘Management is doing things right; leadership is doing the right things*' (Drucker. P).

This masterclass through a series of presentations and workshops that draw from the

expertise of both delegates and facilitators will explore themes related to both leadership and

management.

Please check here 11 to download the brochure for the Management and Leadership
Masterclass.

REGISTRATION

The registration fees are set as follow (VAT excluded, 21% will be added at the end):

e Non-Members € 400 (VAT excluded)


https://www.eahp.eu
https://www.eahp.eu/
https://www.eahp.eu/sites/default/files/masterclassbrochurefor_website.pdf

e EAHP Members € 200 (VAT excluded)

CLICK HERE 21 TO REGISTER!
For more information, contact us at synergy[atleahp[dot]eu 3
Last update: 18 May 2018
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